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BRECKLAND COUNCIL 
 

At a Meeting of the 
 

MEMBER DEVELOPMENT PANEL 
 

Held on Thursday, 26 January 2012 at 10.00 am in 
Dereham Room, Conference Suite, Breckland Council, Elizabeth House, Dereham, 

Norfolk NR19 1EE 
 

PRESENT  
Mr I. Sherwood (Chairman) 
Mr S.G. Bambridge 
Mr K.S. Gilbert 
 

Mr S R Green 
Mr T. J. Jermy 
Mr W. R. J. Richmond 
 

Also Present  
Mrs D.K.R. Irving 
 

  
 

In Attendance  
Helen McAleer - Senior Committee Officer 
Leanne Neave - HR Advisor/Member Development Trainer 
Richard Wills - Training & Development Manager 

 
 Action By 

1/12 MINUTES (AGENDA ITEM 1)   

  

 The Chairman welcomed Mr Jermy as a new Member of the Panel. 
 
The Minutes of the meeting held on 24 November 2011 were confirmed 
as a correct record and signed by the Chairman.  
 

 

2/12 APOLOGIES (AGENDA ITEM 2)   

  

 None.  
 

 

3/12 URGENT BUSINESS (AGENDA ITEM 3)   

  

 The Chairman agreed to take an update on the Personal Development 
Plan process at the end of the agenda items.  
 

 

4/12 DECLARATION OF INTEREST (AGENDA ITEM 4)   

  

 No declarations were made.  
 

 

5/12 NON-MEMBERS WISHING TO ADDRESS THE MEETING (AGENDA 
ITEM 5)  

 

  

 Mrs Irving was welcomed to the meeting.  
 

 

6/12 MEMBER DEVELOPMENT AND TRAINING (AGENDA ITEM 6)   

  

6 .a Member Training Budget    

   

 The Training & Development Manager explained the breakdown of 
spending on Member training and advised that the cost per head had 
decreased.  
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From the figures provided the Chairman noted that the training budget 
of £20,000 seemed to be the right amount.   
 
Mr Jermy asked how the training was advertised to town and parish 
councils and was advised that information was passed to the Clerks.  
The training was aimed primarily at District Councillors but was open to 
all town and parish clerks and councillors where it was relevant and 
there was capacity. 
 
At the recent sessions on the Localism Bill, which the Chairman 
considered to be crucial to all Members, only 17 out of 54 had attended.   
It had been suggested that training should be compulsory.  The 
Chairman asked for ideas on how attendance could be improved and 
the following points were put forward: 
 

• A list of bullet points should be provided on what the training 
would cover 

• On important issues affecting all Councillors, pressure should be 
applied by the Groups to encourage attendance at training 
sessions 

• Announcements about training opportunities could be made at full 
Council meetings, with the opportunity to book places at the end 
of the meeting 

• Training sessions could be arranged to follow meetings – cutting 
down on travelling time for those Members from further afield 

• Offering more than one time (day/evening) and/or date for training 
to fit in with Councillors who worked or had other commitments 

 
The Chairman was pleased that the training mileage rate was now the 
same as the normal rate.  He thought that the most effective way to 
improve attendance was by making announcements at Council and he 
asked all Panel members to act as salesmen to get others Councillors 
to attend. 
 
The report was noted.  

   

6 .b Future Training    

   

 Localism Bill 
The Training & Development Manager noted that the Localism Bill 
training had received excellent feedback.  There would be a further 
afternoon and evening session arranged and he asked Members to 
spread the word. 
 
Mrs Irving asked if there would be follow-up sessions when more details 
were known and the Chairman thought that it might be possible to do 
those in-house as there was some excellent guidance on the LGC 
website. 
 
Leadership Training 
With regard to Leadership Training, which was currently attended at 
Warwick University, the Training & Development Manager thought that 
sessions could be held in-house using internal and external trainers.  
He handed out a sheet of proposed subjects aimed at those aspiring to 
become Executive Members, Executive Support Members, Chairmen or 
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Vice-Chairmen. 
 
The Chairman was keen on the idea as it was an area of Member 
Development that was lacking and it provided the Leader with a choice 
of people with the skills to Chair meetings or be Executive Members. 
 
Mr Bambridge thought that the value of Leadership Training was in 
getting away to do it.  He suggested that there ought to be an 
opportunity for a group of people to attend full day training sessions, off-
site. 
 
The Chairman asked the Training & Development Manager to explore 
that possibility and to put a full-day programme together which could be 
marketed to other Councils, such as South Holland.  It would be a good 
opportunity to meet Councillors from other authorities. 
 
Mr Jermy said another important role for Councillors was as leaders and 
ambassadors of their communities.  They needed to know where to find 
the relevant information to provide help and guidance. 
 
Mr Bambridge referred to the list on the Members’ Page of the Biz 
which gave contact details for key managers and officers by department 
– broken down into areas of responsibility.  The Chairman agreed that 
the Page should be the first port of call when looking for information and 
Mr Gilbert asked if there could be a briefing session following full 
Council to show Members how to use the Page. 
 
Communicating Better 
The Training & Development Manager handed out a programme of 
workshops aimed at improving Members’ ability to communicate with 
their Wards and with each other using various methods such as 
newsletters and distributing information by mobile phone. 
 
The Chairman thought the workshops were an excellent idea which 
should be marketed as a whole under the title of ‘Being a successful 
Ward Councillor’.   
 
Mr Bambridge agreed and suggested that Members should commit to 
attend all the sessions.  Members supported the idea of a string of 
regular sessions (for example every Monday for five weeks). 
 
Other suggestions put forward were: 
 

• Training on how to set up personal web pages 

• The inclusion of links to Facebook and Twitter from Members’ 
profile pages on the website  

   

6 .c Obtaining feedback from new Members - The first 6 months - How has it 
been for you?   

 

   

 The Training & Development Manager tabled a list of proposed 
questions to be sent to new Members as an electronic survey.  He had 
worked with the Communications Team to develop the questions. 
 
There was discussion about the content and whether the survey should 
be anonymous or not.  It was pointed out that every department needed 
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to be listed in the first two questions otherwise follow-up questions 
would be needed.  It was also suggested that an additional option of 
‘had no dealings with the department’ should be included. 
 
Alternatively it was suggested that the questions could form part of the 
PDP process.   
 
The Chairman invited the HR Advisor/Member Development Trainer to 
talk about the PDP process before Members decided which method of 
obtaining feedback would be best. 
 
The HR Advisor/Member Development Trainer recapped that the Panel 
had agreed a new PDP process the previous year.  Under the new 
process full plans would be prepared every other year with six monthly 
reviews in between to provide an opportunity for Members to discuss 
any requirements that arose.  The process needed to be kept up to date 
as there was to be a Charter Plus assessment later in the year. 
 
The first six monthly reviews had been delayed and were programmed 
to commence shortly.  New Members would be seen first and then all 
other Members.  It was up to the Panel to decide whether the reviews 
should consist of: 
 

1. a survey 
2. an interview and a survey 
3. just an interview 

 
The Chairman asked all Members present for their opinion and after 
some discussion it was agreed that there should be an interview and a 
survey.  Members should be given the option of completing the survey 
anonymously if they so desired.  Some of the questions would be 
slightly amended for consistency.   
 
It was AGREED that 
 

(1) the six monthly PDP review interviews would commence in 
February with new Councillors being seen first; and 

(2) the survey questions would be amended and approved by 
the Chairman before the survey was sent out to all 
Members in March. 

 
Results from the survey were expected to be ready in May 2012.  

   

7/12 NEXT MEETING (AGENDA ITEM 7)   

  

 The arrangements for the next meeting to be held on Thursday 19 April 
2012 were noted.  

 

 
 
The meeting closed at 11.15 am 
 
 
 

CHAIRMAN 


	Minutes

